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	Job Title
	AML Operations Manager

	Team
	AML Team, Financial Compliance, Regulation

	Reporting to
	Head of AML

	Responsible for
	4 Direct Reports

	Job purpose
	To work in collaboration with the Head of AML and Director of Financial Compliance to: 

· Ensure that the Law Society of Scotland (LSS / the Society) fulfils its responsibilities and obligations as a designated supervisor under schedule 1 of the Money Laundering Regulations 2017 and as set out in related economic crime legislation.

· To lead, manage, motivate, and develop a team of experienced and technically qualified AML Risk Managers.

· Maintain and develop the Society’s AML supervisory regime to ensure it remains fit for purpose and is updated timeously to reflect changes in requirements set by the UK Government and standard setting bodies. 

· Deliver an efficient AML supervisory regime making effective use of available resource to maximise regime outputs while maintaining quality standards.

· Maintain, develop, and deliver the Annual AML Certificate process, collecting data from all firms operating within the scope of the MLRs to provide the Society with comprehensive risk profile information on the profession to enable effective risk assessment and prioritisation by the LSS.

· To implement the strategic decisions taken by the Head of AML.

	Key responsibilities
	People Management
Manage the AML Risk Managers to ensure individuals feel supported in their day-to-day roles. Monitor performance and identify relevant training and development opportunities. Encourage continuous learning to maintain and enhance required capabilities.

Operations Management
Allocate, scope, progress, and prioritise supervisory activities undertaken by AML Risk Managers.
Lead quality assurance to ensure consistent delivery of quality and quantity.
Establish inspection and project timescales and targets. Monitor and report on performance, taking corrective action as needed.
Identify technical and operational issues that may delay delivery of supervisory outputs. Resolve issues promptly to maintain momentum.

Escalation & Reporting
Ensure suspicious activity identified during supervisory activities is reported to the MLRO/Deputy MLRO. 
Prepare and submit internal SAR documents as necessary.
Decide which inspection findings require escalation to the Anti-Money Laundering Sub-Committee (AMLSC).  

Continuous Improvement
Maintain and continuously improve the AML supervisory regime for Scottish solicitors. Ensure the regime remains fit for purpose, efficient, and responsive to changes in the AML and wider economic crime landscape, as well as evolving demands on the Law Society of Scotland.

Regulatory Adaptation
Adapt AML team operations to meet changing requirements from OPBAS and legislative updates, including AML and related areas such as Suspicious Activity Reporting.

Certificate Process Leadership
Lead the AML Certificate Process (data collection), including development, management, and data analysis. Use insights to shape supervisory priorities.

Project Leadership
Act as Project Lead and where necessary active contributor to allocated workstreams such as the Low-Risk Attestations, Thematic Reviews, the AML Certification Process and other ad-hoc projects assigned by the Head of AML. 

Data & Reporting
Ensure the AML team collects adequate data to meet the information needs of the AMLSC, LSS senior management, OPBAS, and HM Treasury.
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	Essential
	Desirable

	Qualifications & training
	 
	Recognised AML / Financial Crime qualification (ICA / ACAMS etc)

	Work experience
	People Management – leadership and development / motivation of teams and individuals. 
Senior Operations Management – planning, organisation, target setting, progress monitoring, issue identification / resolution, and quality control. 
Process / Operational Efficiency – Project Planning, Design, Management, Execution & Delivery. Ability to understand and consider broader organisational and strategic context.

	AML experience with another professional body AML supervisor or within the legal sector. 
Experience of working in or with law enforcement. 

	Knowledge & skills
	[bookmark: _Hlk200041469]Enhanced interpersonal and communication skills (both written and oral) – including high quality report writing & the ability to influence others and articulate information clearly and effectively.
Demonstrable success in delivering process design / review and implementing process improvement.
Able to operate under pressure in a busy and demanding environment, working independently and problem solving to manage competing deadlines and priorities. 
	Strong Presentation & Public Speaking skills.
Working with technology to develop efficient and effective processes.
AML experience with another professional body AML supervisor or within the legal sector. 

	Competencies & values
	A real drive, passion and desire to fight money laundering and financial crime.
A desire to drive improvements in AML compliance through co-operation, influence and development of knowledge within the legal sector. 
Takes personal responsibility for workload and team delivery of objectives.
Ability to apply expertise and judgement.
Motivated to respectfully challenge established thinking, deliver change and improve performance.
A Pro-active, forward thinker with keen attention to detail and drive for continuous improvement, personal development and team development. 
	 

	Other
	Ability to work effectively from home and from our Edinburgh office when reasonably required.
Willingness to undertake occasional travel where necessary to fulfil responsibilities.
Ability and willingness to work flexibly (with occasional out of hours working) to achieve team objectives.
Willingness, desire and demonstrable enthusiasm to develop AML/financial crime knowledge/expertise, particularly as it applies in the professional sector.
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